
Glengarry	Glen	Ross:	Act	2	(Part	1,	to	Moss’	exit)	

“Always	tell	the	truth.	It’s	the	easiest	thing	to	remember.”	
 
Act Two plays out the forces set in motion in the previous act, opening in the ransacked real 
estate office the next morning. Off-stage between acts one and two, the burglary of the office 
has been committed. So a policeman, Detective Baylen, has come to investigate and one by 
one the salesmen are called into Williamson's office to answer his questions about the break-
in.  
 
Roma arrives and, despite the chaos around the office, demands to know if his contract for 
the sale of land to Lingk the previous night had been filed or stolen: this sale will put Roma 
‘over the top’ and guarantee him the Cadillac first prize. Meanwhile, Aaranow is getting 
more and more nervous about being questioned. Then Levene enters and says he has just sold 
eight properties late the night before. As he is discussing the closing, Moss comes out of the 
office highly insulted by Baylen's accusatory treatment. The chaos on-stage leads to savage 
(and sometimes funny) confrontations as everyone has their own priorities, tensions rise, and 
the personalities in the office begin to clash.  
 

Knowledge	Check	
 

How well do you know this scene? 

1. How does Roma know about the robbery 
from the night before? 
(a) A police car is waiting outside. 
(b) Aaranow confessed to the crime. 
(c) There’s a board covering a broken window. 
(d) He had a premonitory dream. 

2. How many Mountain View property units 
does Roma say he will have to re-close? 
(a) 25. 
(b) 32. 
(c) 15. 
(d) 7. 

3. Which items were not stolen during the 
robbery? 
(a) Phones. 
(b) Leads. 
(c) Typewriters. 
(d) All of these were stolen. 

4. Who is the first salesman questioned by 
Baylen? 
(a) Aaronow. 
(b) Moss. 
(c) Levene. 
(d) Roma. 

5. Levene closed a lead: what was the name? 
(a) Patel. 
(b) Stipps. 
(c) Nyborg. 
(d) Klonowski. 

                                                                             
6. What does Aaronow ask for? 
(a) Water. 
(b) Coffee. 
(c) Help with a lead. 
(d) Tissues. 

7. Who does Williamson promise will come to 
re-close stolen leads? 
(a) Nobody. 
(b) He’ll do it himself. 
(c) Jerry Graf. 
(d) Mitch and Murray. 

8. How many B-list leads does Williamson give 
to Roma? 
(a) 3. 
(b) 2. 
(c) 1. 
(d) 0. 

9. Who does Moss sarcastically compare Roma 
to?  
(a) Dale Carnegie. 
(b) Bishop Sheen. 
(c) Eli Lilly. 
(d) Mother Teresa. 

10. To which state does Moss announce he is 
going before he storms out? 
(a) Wisconsin. 
(b) Oregon. 
(c) New York. 
(d) Florida.



	

Understanding	and	Interpretation	

1. Describe the office setting at the beginning of Act Two: 

 
 
 
 
 
 
 
 

2. Choose two characters from this part of the scene: Levene, Williamson, Moss or Roma. How do the 
priorities of these two characters clash? 

 

 

 

 

 

3. How does Mamet’s writing help create a sense of chaos and conflicting priorities at the start of Act Two?  

 

 

 

 

 

4. Focus on Moss. Describe his role in this scene so far, and how he exits: 

 

 

 

 

 

5. Focus on Aaranow. How is he behaving throughout this section of the play? Does he contrast with the 
other men? 
 
 
 
 
 

 

 

 
 



 

Important Theme: Manhood 

“I	get	humiliated	by	some	jagoff	cop...	I	get	this	shit	thrown	in	my	face	by	you	because	you’re	top	name	
on	the	board…”	

In Act Two, all of the conflicting egos of the office are brought together by the playwright. The result 
is explosive, with the salesmen arguing about the ‘code of manhood’ by which they live. Throughout 
the play, the men define their manhood in terms of their work. If a man is good at his job – he’s a 
man; if he’s not good at his job, then he’s not a real man. One way of looking at the sales contest is as 
a test of manhood; only the real men in the office are going to pass – and the ranking will determine 
who’s ‘top dog’. 

It's even worse for people who are not in the sales competition. Characters like Lingk, Williamson, 
and Baylen are automatically excluded from ideas of manhood because they are not working at the 
sharp end of selling directly to clients. So even those who are struggling in the competition, like 
Levene, feel able to punch down at, for instance, Williamson, disparaging him for not knowing what 
it’s like to close a sale. Later in the play, Williamson becomes the target of gendered slander, 
accused of being a ‘secretary’ and ‘having no balls’, both clear attacks on his manhood. Even Baylen 
– a police detective – is addressed rudely by Roma; as ‘top dog’ on the sales board, Roma feels 
invincible and is even able to talk down to an officer of the law! 

It's even worse for the female characters who are never seen, but talked about and commented on 
disparagingly: Levene’s wife and daughter are all-but ignored, Harriet Nyborg is belittled for her 
crumb cake, and Lingk’s wife, who seems like a sensible presence in her family, is disdained by 
Roma. 

Activity 
 

Skim through Act Two up until the point where Moss exits. Find examples of the men attacking each 
other’s job performance, character, and manhood. Complete the following table: 
 

Who attacks who Quotation 
 
Levene to Williamson (Act 1) 
 

 
‘What bus did you get off… Where did you learn that? In school…?’ 

 
Moss about Williamson (Act 1) 

 
‘What are we giving ninety per.. for nothing. For some jerk sit in the 
office tell you, ‘Get out there and close.’ 
 

 
Roma to Baylen (Act 2) 
 

 

 
Roma to Williamson (Act 2) 
 

 

 
Roma to Moss (Act 2) 
 

 

 
 
 

 

 



 

Important Technique: words and sound 
 

‘What is this? Courtesy class…? You’re fucked, Rick!’ 

When the characters leave the dark restaurant for the brighter setting 
of the firm's office in Act 2, the change in lighting signals a change 
in tone. Gone are the furtive and intimate negotiations in separate 
restaurant booths. Now the space opens up and, as the men get a 
chance to interact in more fluid ways, it isn’t long before sparks start 
to fly! The office has been ransacked by burglars, and a detective 
arrives to investigate. Even as the salesmen undergo questioning, 
they frantically settle interpersonal rivalries, and the pressure of the 
sales competition starts to tell as they might have to go out and sit 
with leads they thought they had already closed. No wonder the play 
is so full of profanity; as these men are pushed to the edge of their 
ethical codes, and beyond, their moral degradation is echoed in the 
language they use. 

The effectiveness of profanity doesn’t simply lie in the meaning of 
the words, but in the sounds of the words too. The strange and 
wonderful thing about the play is Mamet's ability to make his 
salesman's scatological lingo sound almost musical. In the jagged, 
monosyllabic words, we hear and feel both the exhilaration and 
sweaty desperation of the huckster's calling. Many swear words in 

the play are monosyllabic – short, sharp words that can be hurled instantly across the room. 
Additionally, Mamet often employs a dramatic technique called stichomythia, which is a short, sharp 
exchange of lines between one or more characters. You can probably open Act Two on a random page 
to find plentiful examples of this technique put to good use. The rapid, staccato exchange of insults 
resembles the frantic push-and-shove of a physical confrontation. 
 
Furthermore, the language of this scene has an onomatopoeic element. The men are angry – and their 
words explode like rage-fueled bombs on the stage. Consider the word: ‘fuck’. Beginning with a 
fricative F sound and ending on a harsh guttural CK sound, the word sounds vulgar and even violent. 
In common with the abrasive jargon (‘leads,’ ‘close,’ ‘sit’) used throughout the play, the men resort to 
barking out four-letter expletives at one another whenever they feel attacked. Interestingly, as a 
linguistic phenomenon, swearing functions as a replacement for violence in antagonistic interactions. 
While our prehistoric ancestors might have brained each other with rocks, modern humans have 
developed the power of spoken language, so we simply hurl unpleasant words at each other instead.  

It’s a pointed irony that the worthless real estate the men are selling to unsuspecting customers is 
packaged into developments with names like 'Glengarry Highlands’ and ‘Glen Ross Farms’ – 
probably the only pleasant-sounding and mellifluous words in the play! 

Activity 
 
On the next page is a reproduction of a particularly ‘hot’ moment in the sales office. Study this 
passage in detail and mark how Mamet uses not just words, but the sound and arrangement of words 
on the page to recreate the abrasive, rage-filled atmosphere of the office in Act Two. Look out for 
techniques such as: word sounds, monosyllables, repetition, alliteration, ellipsis, stichomythia, and 
any other effect you can identify: 
 
 

• Fricative: f/v/th 

 
• Sibilant: s/sh/ch/x/z 

 
• Plosive: b/p 

 
• Dental: d/t 

 
• Guttural: g/c/k 

 
• Liquid: l/w/r 

 
• Nasal: n/m/ 

 
• Aspirant: /h 



 
 
 
 
 
 
 
 

 


